BRIEFING - one to a small group.

From conversation you graduate to 'briefing. You build upon what you have
picked up through effective conversation.

Be APT. Audience, Purpose, Technique. Be aware of your audience who in
most cases are your team members. Be aware of your purpose. Bear in mind the
actions you want them to do or results you want to achieve. Accordingly decide
your technique.

Technique includes your style, language, visuals and gadgets you use. Gone are
the days when you can instruct people and get things done. You have to involve,
inform, invite their suggestions, and doubts, and influence them.

Your objective is to see that they
accept your ideas and act on
them.

Attention to all

You have to continue individual
attention and collective gaze in a
briefing* a habit you have to cul-
tivate. Again it may not come
naturally. You have to work for it.

